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Agile Transitioning
Lessons learned helping companies get started
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Regularly speak at international conferences
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Case 1
Bootstrapping agile teams
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First ask ”Why change?”

Typical answers:
Faster delivery
Higher quality
Increased motivation and work pride
Clearer roles
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Rough transitioning plan
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B
Training

1 day?

C
Workshops

1 week?

D
Preparation

1 week?

E
Launch

1 day?

F
Follow up & phase out

a few months?

Timeline

how
many
people

Typical pattern:

A
Interiews

1 week?




